
MAKE A LASTING DIFFERENCE IN 
PHARMA THROUGH CROSS- 
FUNCTIONAL COLLABORATION

V&A needs to educate i ts  peers on evolving
patient  access market  dynamics,  and work with
them to mit igate the impact trends may have
on the successful  development of  evidence
packages that  meet the needs of  payers
global ly .  

The need for  V&A to chal lenge peer funct ions
and contr ibute to cr i t ical  decisions are an
important  part  of  i ts  cross-funct ional  role.  I t  is
imperat ive that  governance structures are in
place which ensure V&A is included in
decisions requir ing i ts  expert ise.  Addit ional ly ,
having clear ly  def ined responsibi l i t ies ,
part icular ly  in  areas where funct ional  roles
may over lap,  wi l l  prevent confusion about
which funct ion is  del iver ing on which act iv i t ies ,
which can cause frustrat ion and tensions
between funct ions that  should be
col laborat ing.

V&A operat ing as a global  leadership funct ion
requires i t  to be equipped with the resources
and capabi l i t ies needed to succeed.  A greater
number of  stakeholders to engage with and the
requirement for  more complex data sets ,  make
dist i l l ing and communicat ing evidence more
chal lenging.  Technical  expert ise combined with
strong inf luencing and advocacy ski l ls  have
become cr i t ical .

V&A is evolving from a support ing role to a
cross-funct ional  leader in maximising pat ient
access and ensuring the commercial  successes
of products.  To accelerate this transformation,
V&A must educate the organisat ion on the
value i t  creates.  The r ight  governance
structures and clear  responsibi l i t ies need to be
in place to involve V&A in relevant decisions,
and V&A must be provided with the resources i t
needs and develop a combinat ion of  technical
and leadership capabi l i t ies.

TRANSFORM VALUE
AND ACCESS 

WATCH WEBINAR NOW 

Proactively  educate the organisat ion on the 
importance of  V&A to navigate the 
chal lenging and evolving external  
environment
Ensure V&A is involved in relevant cross-  
funct ional  discussions and decision-making 
through f i t - for-purpose governance and clear 
responsibi l i t ies
Reinforce V&A’s posit ion as a global  
leadership funct ion by providing suff ic ient  
resources and strengthening key capabi l i t ies

A complex and evolving pharmaceutical  
ecosystem driven by rapidly  changing 
healthcare pol ic ies,  increasing payer 
sophist icat ion,  and greater  pat ient  needs,  
makes a chal lenging environment in which to 
secure favourable pat ient  access to medicines.

Patient  access wi l l  be at  the top of  the 
leadership agenda for  pharmaceutical  
companies.  To del iver  i t  wi l l  require the
transformation of  Value & Access (V&A) from a 
support  funct ion to a cross-funct ional  leader.  
The funct ion needs to play a role in shaping the 
development and commercial  strategies of  
products from early  in  the R&D l i fecycle through 
to the post- launch per iod.

There has been a change in the perception of  
V&A,  and global  peers now rely  heavi ly  on the 
funct ion’s expert ise to navigate the chal lenging 
pat ient  access landscape.

However ,  V&A is st i l l  re lat ively  ear ly  in  i ts  
journey and accelerat ing the funct ion’s 
transformation rel ies on three enablers:

1.

2.

3.

V&A needs to be proact ive in educating the 
broader organisat ion on the value i t  creates.  
This is  even more important  given the shift  to 
hybrid working,  which makes organic knowledge
sharing and relat ionship bui lding more 
chal lenging.  

https://www.youtube.com/watch?v=SmLmDpO5MXE
https://www.youtube.com/watch?v=SmLmDpO5MXE

