
An effect ive  R&D mindset  is  one that  
engenders  an inspi red and col lect ive  effor t  
to  innovate.  I t  can therefore  have enormous 
value to  pharmaceut ica l  and b iotech 
companies ,  because the  real i ty  is  that  great  
sc ience and innovat ive  products  are
ul t imate ly  created by  people  work ing 
together ,  inspi r ing each other  to  br ing the i r  
best  to  what  they  do.

The most  essent ia l  e lements  of  the 
effect ive  R&D mindset  are  c lar i ty  of  v is ion ,  
leadership  at  every  leve l ,  a  cross- funct ional  
col laborat ive  spi r i t ,  and courage in  ra is ing 
controvers ia l  or  chal lenging opin ions.

There  are  cer ta in  st ructura l  e lements  or  
“hygiene factors”  such as  cross- funct ional  
teams and governance bodies  that  need to  
be put  in  p lace as  the  foundat ions for  
bui ld ing and nurtur ing an effect ive  R&D 
mindset .  These ensure  a l l  team members 
are  a l igned on the  R&D v is ion ,  the  need to  
balance the  exploratory  nature  of  sc ience 
wi th  a  focus on dr iv ing va lue for  the  
organisat ion ,  and the  boundar ies  wi th in  
which team members  operate.  They are  the  
p lat forms where  col laborat ion can occur ,  
ideas can be exchanged and debated ,  and 
decis ions can be made.

Once the st ructura l  foundat ions are  in  
p lace ,  R&D leaders  must  v is ib ly  ro le

model  the  mindset  they  expect  in  the i r  
organisat ion and encourage leadership ,  
co l laborat ion ,  and courage in  ra is ing 
content ious ideas.  R&D leaders  are  
responsib le  for  p ick ing and empower ing the 
r ight  people  to  be part  of  cross- funct ional  
teams and governance bodies ,  and ensur ing 
that  those se lected receive  t ra in ing on 
leadership  and accountabi l i ty  to  represent  
the i r  funct ion and act  col laborat ive ly .  R&D 
leaders  must  a lso communicate  that  
col laborat ion is  rewarding ;  th is  is  
part icu lar ly  important  in  R&D,  where  many 
people  come f rom less col laborat ive  
technical  env i ronments.  To promote 
fear lessness in  ra is ing d i f fer ing opin ions ,  
leaders  must  a l low a l l  ideas to  be 
proposed,  but  st i l l  subject  to  t ransparent  
scrut iny  in  a  way that  team members  can 
ant ic ipate  and appreciate.

In  summary ,  R&D leaders  can cul t ivate  the 
mindset  in  the i r  organisat ions that  
generates innovat ion and success by  
putt ing the  st ructura l  foundat ions in  p lace ,  
constant ly  and c lear ly  communicat ing the i r  
v is ion ,  and encouraging leadership ,  
co l laborat ion ,  and courage in  a l l  the  people  
that  col lect ive ly  contr ibute  to  creat ing 
great  medic ines.
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