
MAKE A LASTING DIFFERENCE IN 
PHARMA THROUGH CROSS- 
FUNCTIONAL COLLABORATION

Effect ive  cross- funct ional  col laborat ion is  
h ighly  va lued in  the  pharmaceut ica l  
industry ,  but  i t  is  d i f f icu l t  for  an 
organisat ion to  implement .  To encourage 
successfu l  col laborat ion and make a  last ing 
d i f ference ,  leaders  should  br ing focus to  
cross- funct ional  meet ings and bui ld  an 
env i ronment  where  people  are  empowered 
to  make decis ions.  These pr inc ip les  are  the  
same regardless of  the  s ize  of  the  
company ,  as  are  the  d i f f icu l t ies  involved in  
implement ing effect ive  cross- funct ional  
col laborat ion and the t ime i t  takes.

The star t ing point  for  making a  last ing 
d i f ference through cross- funct ional  
col laborat ion is  the  shared purpose of  
making a  posi t ive  change to  the  
organisat ion ’s  st rategy  and u l t imate ly  to  
pat ients ’  l ives.  Despi te  th is  shared goal ,  
c ross- funct ional  d iscussions can be 
d i f f icu l t ,  as  each person possesses a  large 
amount  of  knowledge,  and people  f requent ly  
focus on the i r  own or  the i r  funct ions ’  
pr ior i t ies.  I t  is  the  leader ’s  ro le  to  br ing 
focus to  a  cross- funct ional  d iscussion ,  
ensur ing meet ings don’ t  become lost  in  
deta i l ,  and to  remind everybody involved of  
the  shared purpose that  they  can get  behind 
to  make decis ions that  benef i t  pat ients.

For  cross- funct ional  teams to  be va luable ,  a  
c lear  decis ion-making remit  is  requi red.  I f  a  
team’s  remit  is  unclear ,  nobody makes 
decis ions.  

Equal ly ,  i f  the  decis ion-making remit  is  very  
r ig id  and top-down,  i t  impedes 
col laborat ion because people  know they  can 
go st ra ight  to  a  decis ion maker  outs ide of  
the  meet ing.  Therefore ,  there  must  be  a  
remit  for  people  to  be empowered to  make 
decis ions in  cross- funct ional  teams.  Part  of  
th is  involves leaders  t ransi t ioning away 
f rom decis ion-making ro les  towards 
coaching ro les ,  he lp ing people  learn  to  
make decis ions themselves and creat ing an 
envi ronment  where  people  aren ’ t  af ra id  to
say  what  they  th ink  and fee l  the i r  opin ion 
wi l l  be  heard.

To make a  last ing d i f ference ,  t ransforming 
how a company conducts  cross- funct ional  
col laborat ion is  necessary ,  but  i t  typ ical ly  
takes at  least  3  years  to  see a  mater ia l  
change,  a l though th is  var ies  depending on 
how committed people  are  to  the  change 
process.  Remote work ing has reduced the 
opportuni t ies  for  people  to  bui ld  t rust  and 
re lat ionships ,  which makes inst i l l ing  a  
col laborat ive  cross- funct ional  cu l ture  even 
more d i f f icu l t .

Over  the  next  10 years ,  funct ions could  be 
replaced a l together  by  teams compr is ing 
people  wi th  var ious areas of  expert ise  
work ing towards a  common goal  rather  than 
as  funct ional  representat ives.

WATCH WEBINAR NOW 

https://youtu.be/RUjvqWpwzj0
https://youtu.be/RUjvqWpwzj0

