
MAKE A LASTING DIFFERENCE IN

PHARMA THROUGH CROSS-

FUNCTIONAL COLLABORATION

Medical  affairs teams need to be in the cl in ic

and communicat ing at  the r ight  level  of  detai l . 

For  some teams this engagement is  a new way

of  working.

Many external  stakeholders wi l l  not  go to

pharmaceutical  companies for  their 

information.  Medical  affairs teams must , 

therefore,  plan to put  the information where

stakeholders prefer  to access information.  For

example,  by making a medical  information

database searchable onl ine.  This is  an

important  evolut ion to the approach previously

used by medical  affairs teams.

Building trusted relat ionships

In  bui lding trust  with healthcare providers and

the pat ients ,  medical  affairs can become the

partner  of  choice and the br idge between

stakeholders.  When the funct ion br ings an

innovation to market ,  physicians trust  that  the

evidence is  appropriate to help them manage

pat ients.  Medical  affairs teams can help

physicians understand pat ient  experience data, 

which is  now cr i t ical  to include,  and enable

pat ients to be an act ive part ic ipant in shared

decision-making about their  own care pathway,
which they highly appreciate.

Bui lding trust  requires emotional  intel l igence

and an understanding the context.  I t  is  based

on cl in ical  evidence and takes t ime to develop.

Conclusion

Medical  affairs teams are key to the future

development of  the pharmaceutical  industry. 

They play an important  role in ensuring

innovative products reach the r ight  pat ients. 

The most successful  teams operate effect ively

within their  organisat ion and with a range of 

external  stakeholders.
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Building successful  medical  affairs teams

A successful  medical  affairs team bridges

cl in ical  development and commercial  funct ions

to dr ive the uptake of  innovative medicines.  I t 

includes cl in icians who understand the cl in ical 

context ,  and the barr iers and opportunit ies to

gett ing innovative medicines to pat ients.  I t 

balances a team of experienced people with

access to external  competencies to ensure

success and has the r ight  leadership to enable

the team to dr ive towards the required

outcomes.

Medical  affairs teams need to work across

internal  and external  stakeholders ,  f rom cl inical 

development and commercial  to regulatory

authori t ies and healthcare providers ,  at  least  18

months before launch.  This is  a col laborat ive

process,  and there is  a need to involve

healthcare professionals to enrol  pat ients and

generate evidence and seek input from cross- 

funct ional  teams to al ign on the narrat ive

created from the evidence generated.  

I t  is  important  to ensure local  teams are

acquainted with this narrat ive so that  they can

get  their  networks in place and prepare the

market.  The global  medical  narrat ive is  based

on the evidence generated from cl inical 

development but  must be subject  to local 

interpretat ion consider ing country-specif ic

regulat ions and guidel ines.  Local  teams also

need to feedback country-specif ic  insights to

global  teams to shape ongoing data generat ion

strategies.

Engaging with external  stakeholders

Communicat ion through mult iple channels is 

cr i t ical  and wi l l  be even more so in the future.  I t 

enables a continuous discussion with experts , 

which gives insight  into potent ial  opportunit ies

for  new innovations and how to respond to

those opportunit ies.
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