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Pharma companies that are successful at IEP follow a common set of best practices:

Empowered
and engaged

IEP teams

Ensure senior leadership reinforces the importance of evidence generation

Empower the IEP team to own the evidence plan and drive its delivery

Include leaders with sufficient decision-making authority in the IEP team 

Inform or consult the IEP team on all evidence generation to ensure a fully
integrated evidence plan

Effective cross-
functional

collaboration

Position the IEP team clearly within the wider governance model

Create a strong partnership between the IEP team, countries, and functions

Engage county teams in IEP to incorporate the evolving needs of external
stakeholders
Closely link evidence planning with brand, budget, and clinical development
planning

Clearly communicate the evidence generation priorities to the organisation

Robust
processes

Monitor the total spend on evidence generation each year 

Use consistent evaluation criteria to prioritise the different evidence needs 

Regularly reassess the evidence plan to ensure the highest priorities
continue to be addressed

Pressure-test the evidence plan with patients, physicians, and payers 

Establish Effective Integrated
Evidence Planning
Integrated Evidence Planning (IEP) enables pharma companies to address the evolving evidence needs of
different external stakeholders throughout a product's lifecycle. Effective IEP relies on a cross-functional
team that owns the integrated evidence plan, to drive the delivery of compelling evidence generation and
successfully influence decision-making by patients, physicians, and payers.

Novasecta has significant experience supporting pharma organisations to optimise their IEP process and embed
operational excellence in their IEP teams. Please contact Andrew Bell on abell@novasecta.com or John Gregson
on jgregson@novasecta.com to discuss how we could support you.


